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What causes lawsuits? G
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e Dissatisfaction with the service

Judicialization rate

Cost

* Difficulty in handling complaints

* Perverse incentive from predatory judicialization * Fares

e Difficulty in proving in court who is responsible

for failures  Margins
* New companies

e Airlines held liable even for “force majeure” )
* New flights/routes




Impact on Airlines

What is the cost of judicialization in Brazil?

€ 0,258Bi

R$1,56 Bi
€ 0,19Bi € 0,2Bi

RSl 19 Bi R$1,25 Bi
‘ € 0,14Bi € 0,14Bi

RS0,88 Bi RS0,90 Bi

Judicial convictions 54%

Out-of-court
settlements + /
Material assistance 46 /0

2020 2021 2022 2023 2024

Source: Airline financial statements - ANAC



Impact on Airlines

What is the cost of judicialization in Brazil?

Judicialization represents

2,4%

ﬂ?} — 1,3% Condenacoes Judicials
\

Of total airlines total costs

N 1L1%

Source: Airline financial statements - ANAC




Impact on Airlines

What is the estimate number of lawsuits?

N2 of New Lawsuits

Average Annual 359,

357.627
Growth

In 2024

1 in every 333 passengers

filed a lawsuit against the
airlines

289.545
200.077
123.243 109 788 I
2020 2021 2022 2023

Source: CNJ —https://justica-em-numeros.cnj.jus.br/painel-estatisticas/

2024



Impact on Airlines

Why are Airlines being sued?

At what pace?

Quantidade de casos novos por ano para os 5 maiores assuntos (por processos pendentes)

170.253
150,000 ! b
| 114036
101539 103.154

50.556

50.000 I 38819
u Ll I

CANCELAMENTO  ATRASO DE VOO
DE VOO (4830) {4B829)

92020 2021 2022 ©2023 02024 2025

P S
0981 21826 21.828

8295
| =

TRANSPORTE  EXTRAVIO DE
AERED (4862)  BAGAGEM (4832)

3 582 G411 19.779
1

OVERBOOKING
(4831)

A 2024/2020

Cancellations

Delays

Air Transport

Bagagge Loss

Overbooking
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Impact on Airlines

Did we experience a decrease service quality?

789.303 784.235

730.543

545.321

8.52% 8,10%

4,63% 6,39%
2,29% 2,98% 3,32% 3,13%

2021 2022 2023 2024
Flights —— Delays >30 min —— Canceled

Delay growth
3,5%

Cancellations
Growth
0,84%



Impact on Airlines

s the pace of lawsuits growth Moas
proportional to market gowth?
Flights Growth of lawsuits
since 2020 is over
100%
406.600 545.321 730.543 789.303 784.235 .
higher than the

growth of flights on
the same period

® Lawsuits




Known Initiatives to fight excess Judicialization G
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Studies on judicialization (IATA and UNB)

* Discussion: Consumer Defense Code (CDC) vs. Brazilian Aeronautical Code (CBA)
* Tool to identify predatory judicialization

 ANAC’s Tool to provide information on delays and cancellations to judges

* ANAC, SAC-ITA (AIRDATA)

X X

. M
> |

airdata




ANAC Tool
Design Thinking Workshop (27/09)

*  MPOR: Ministry of Ports and Airports
* ANAC: National Civil Aviation Agency
* DECEA: Airspace Control Department
* ABR: Airports of Brazil
* |ATA: International Air Transport Association
e ALTA: Latin American and Caribbean Air Transport Association
* ABEAR: Brazilian Airlines Association
* JURCAIB: Board of Representatives of International Airlines in Brazil
* Airlines:
* LATAM Airlines
* GOL Linhas Aéreas

e  Azul Brazilian Airlines

*  VOEPASS: VOEPASS Airlines

* UNITED AIRLINES: United Airlines, Inc.



Design Thinking Workshop
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Key takeaways
Main reasons

Evidences
e Data availability
 Data Ownership
« Data access requirements

Problem Definition
e Level of Judicialization is
disproportional to OTP level

Solution ideas
*  Public system to hold
operation’s information

Expected Results
*  Transparency
*  Betterinformed-decisions




ANAC Tool

Sequential Flight Record

* Database composed of datasets from different sources
e Built in “layers,” based on correspondence with recorded operations

* Objective: to aggregate the available information about the event (flight)

N NN NNN

AAAAAAAAAAAAAAA



Ongoing and Future Work

Information layout

Design
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Ongoing and Future Work
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Ongoing and Future Work
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Ongoing and Future Work

Information layout

Design * Qver 20 different scenarios




Ongoing and Future Work

Information layout

AGENCIA NACIONAL
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ignificado / Legenda Responsavél pela Informagao Normativos

- Portaria n 2.177/SAS/ANAC (Anexo | - Dados Relativos 2o registro
Representa os aeroportos de origem, alternado ou de Servicos Aéreos);
Empresa Aérea
destino na etapa do voo. - Portaria ne 3.506/SAS/ANAC ( dados de operadores nacionais)
- Portaria n? 3.507/5AS/ANAC (dados de operadores estrangeiros).

Duragso do Taxi-out - Tempo de movimentago da ANAC (célculo automitico - com |- Portaria n° 3.506/5AS/ANAC ( dados de operadores nacionas);
aeronave em solo entre a remoggo dos calgos (block- | integracdo de dados operacionais do |- Portaria n? 3.507/SAS/ANAC (dados de operadores estrangeiros);
out) e a decolagem. DECEA). - Manual de Controle do Espago Aéreo Brasileiro (MCA 100 22)

Centro de Gerenciamento da

Decolagem - Hordrio real em que a aeronave deixou o Navegagio Aérea (CGNA) do

solo. Departamento de Controle do Espago
Aéreo (DECEA)

-Manual de Controle do Espaco Aéreo Brasileiro (MCA 100 22)

Centro de Gerenciamento da
Duracdo efetivo do voo - Intervalo entre 0 momento da Navegacio Aérea (CGNA) do

© & (cann -Manual de Controle do Espago Aéreo Brasileiro (MCA 100 22)
decolagem e o pouso. Departamento de Controle do Espago

Aéreo (DECEA)

Centro de Gerenciamento da
Pouso - Momento real em que a aeronave toca o solo Navegagio Aérea (CGNA) do
na pista do aeroporto de destino ou alternado. Departamento de Controle do Espago

* |conography adjustments

Centro de Gerenciamento da

Durago do Taxi-in - Tempo da movimentagao da Novegocao Atres (CONA) 4
e a re e re n ‘ e S aeronave em solo, do pouso até a parada no portio avegagdo Aérea ( ° -Manual de Controle do Espago Aéreo Brasileiro (MCA 100 22)
o Departamento de Controle do Espago
D t t . . I I g Aéreo (DECEA)
Horario previsto e realizado de partida do voo, de
acord: dados fornecidos pel Empresa Aé
3 2cordo com os cados formecidos pela empresa ¢ mpresa Agrea - Portaria n 3.506/SAS/ANAC ( dados de operadores nacionais);
ajustado para o horario local de Brasilia
- Portaria n? 3.507/SAS/ANAC (dados de operadores estrangeiros).

- Portaria n® 2.177/SAS/ANAC (Anexo | - Dados Relativos ao registro
de Servigos Aéreos);

- Portaria n® 3.506/SAS/ANAC ( dados de operadores nacionai

- Portaria ne 3.507/SAS/ANAC (dados de operadores estrangeiros).

-Manual de Controle do Espago Aéreo Brasileiro (MCA 100 22)

- Portaria ne 2.177/SAS/ANAC (Anexo | - Dados Relativos ao registro

de Servigos Aéreos);

Horario previsto e realizado de chegada do voo, de
acordo com os dados fornecidos pela empresa e Empresa Aérea
ajustado para o horario local de Brasilia

- Portaria n? 2.177/SAS/ANAC (Anexo | - Dados Relativos 2o registro
de Servicos Aéreos);
ANAC (campo calculado) - Portaria n? 3.506/SAS/ANAC ( dados de operadores nacionais);
- Portaria n? 3.507/5SAS/ANAC (dados de operadores estrangeiros!
- Resolugdo ne 218/2012/ANAC, art. 6¢, §2 (conceito de atraso).

Diferenca entre os hordrios previsto e realizado de
partida ou chegada, calculada em minutos,

Meteorologia - Condigao do céu no momento da
partida, nos horérios previsto e realizado, com base em
boletins METAR Ihttps://publicacoes.decea.mil.br

com nuvens esparsas/sem temo significativo

status meteorolégico do aerédromo no momento da
partida prevista, com base em boletins METAR
https://publicacoes.decea.mil.br
- IMC - CondigBes por instrumentos (visibilidade <
1500m ou teto < 600ft)

Status meteorologico do aerédromo no momento da

partida realizada, com base em boletins METAR

’ . " . Inttps://publicacoes.decea.miLb
- VMC (Visual Meteorological Conditions) - Condicaes ublicacoes.decea.miLor
Visuals satisfatérias (visibilidade > 5000m e teto >
1500t)

Ocorréncia no aeroporto de origem

- Meteorologia - Condigéo do céu no momento da
chegada, nos hordrios previsto e realizado, com base
em boletins METAR https://publicacoes.decea.mil. br

- nublado/sem temo significativo

- Portaria n? 2.177/5AS/ANAC (Anexo | - Dados Relativos o registro
status - Condico final da etapa do voo com b de Servicos Aéreos);
diferenca entre horarios previstos e realizados, - Portaria n? 3.506/SAS/ANAC ( dados de operadores nacionais);
segundo critérios da ANAC. - Portaria n? 3.507/SAS/ANAC (dados de operadores estrangeiro:

- Resolugdo 2 218/2012/ANAG, art. 62, §22 (conceito de atraso)




| Next steps

Resolution n2 400 Review

* Consumer Defense Code (CDC) vs. Brazilian
Aeronautical Code (CBA)

* Currently, the airline is responsible for all causes

* Are we able consistently identify wich flights
were not caused by airlines?

* Do we have enough resources for that?

* What kind of regulatory advantage will we be
able to appropriate to passengers in return?




Future work

Important questions

* Is it possible and/or necessary to audit the codes passed on
to ANAC?

* What type of evidences and documentation exists?

« What would be the necessary data sources for this?

* Who is responsible for these databases?

* What is the difficulty in obtaining this data?

» Is it necessary to create any new process or database?
* Who would be responsible for updating, maintaining, and
communicating the data?

 What will be the cost
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Working Group

* Harmonize reporting format

e Res. 440 and SRV

* Incorporate information from airports

* Through — SIATFM
« Through ANAC (440 & SRV)
* Through ANAC (New App)

* AIRDATA




Future work

Harmonizing the reporting format

Ref.

CODA CAUSE Description IATA IATA
Code

Code

Passenger and Baggage 11a19
Cargo and Mail 21a29 C
Aircraft and Ramp Handling | 31 a39 G

Technlcal and Aircraft 41 248 T

Equipment

Damage to Aircraft & EDP

Automated Equipment 51a58

Failure

Fllght. Operations and 61269 F

Crewing

Other Airline Related AO, SG

Causes -
83

ATFM due to Restriction at
S . AE

Destination Airport

Airport Facilities 87 87
Airport Restrictions at Airport of

Destination

Restrictions at Airport of 39 AM

Departure

ATFM due to ATC En-Route
Demand Capacit

ATFM due to ATC Staff 32 AX
Equipment En-Route

AGENCIA NACIONAL
DE AVIACAO CIVIL

EUROCONTROL Data Snapshot

Why s your flight delayed?

28 May 2024

Qo
o
(0

LANUING 2L DEPARTLIRE
13} DELAY (2023)

Primary 17.8 min

88 AD

Crew, Passengers or Load



Questions?

A A AGENCIA NACIONAL
DE AVIACAO CIVIL
——

Marco Porto
marco.porto@anac.gov.br

ACOMPANHE A ANAC NAS REDES SOCIAIS

O 0 O S

/oficialanae /company/oficial-anae /oficialanac /oficialanacbr /oficial_anac
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